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Map 1 

Stakeholder Question or Concern: 

 

 

Wilcox process includes coordination with  

Key Message 1 
 

Phase 1 ERT  

Key Message 2 

 

Phase 2 RACs 

Key Message 3 

 

removal 

We are 

working with 

ERT to   

 

 

Use the RAC 

contract to 

develop  

 

  

We continue to  

coordinate 

removal 

 

 

                   Support 

 

Collect site information quicker 

Support 

 

Focused RI plans and 

investigation strategies 

Support 

 

Develop site-wide database 

Support 

 

Develop a detailed CSM 

Support 

 

Provide better volume, cost, and 

schedule estimates   

Support 

 

 Minimize surprises and potential 

scope changes  

Support 

 

Residential sampling 

 

 Support   

 

Database development  

Support 

 

Community update 
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Map 2 

Stakeholder Question or Concern: 

 

What is ERT providing? 

Key Message 1 
 

The oversight  

Key Message 2 

 

Contracting mechanism 

Key Message 3 

 

Data collection and management 

  

 

 

 

 

  

 

 

 

                   Support 

 

Contract development 

Support 

 

Contractors  

Support 

 

 

Support 

 

Real-time decision making 

Support 

 

Expertise 

Support 

 

Support 
 

Field data collection 

 Support   

 

Realtime interpretation and 

adaptive filed collection 

Support 

 

Site-wide database support 

and management 
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Map 3 

 

Stakeholder:  

Question or Concern: 

 

Wilcox investigation process 

Key Message 1 
 

Document phase 1 findings 

Key Message 2 

 

Develop focused phase 2 - RI 

Key Message 3 

 
Develop focused phase 3 - FS 

  

 

 

 

 

  

 

 

 

                   Support 

 

Document CSM 

Support 

 

Define area of interest and 

decision units 

Support 

 

Investigation expertise 

Support 

 

Develop understanding of site 

Support 

 

Effective sampling 

strategies based on decision 

unit characteristics 

Support 

 

Expect reduction in sampling 

cost: analytical and field  

Support 
Define specific remediation 

areas: volume, COCs,  

 Support   

Develop remediation 

technologies and cost estimates 

Support 

 

Support the ROD, RD, and RA 

 

Expect cost and time savings 

related to RD and RA 
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Map 4 

 

Stakeholder:  

Question or Concern: 

 

Community interest 

Key Message 1 
 

tribes  

Key Message 2 

 

community 

Key Message 3 

Three tribes 

interested in the 

site  

 

 

 

 

  

 

 

 

                   Support 

Cherokee, Sac and Fox, and 

Muscogee (Creek) Nation 

Support 

 

Jan 2014 

 

May 2015 

 

Next: August/Sept  

 

Support 

 

Support 

 

Jan 2014 

April 2015 

May 2015 

 

Next: August/Sept  

Support 

 

Newspaper: continual interest. 

 

Following all site activities. 

Support 

Residents 

 Individual Mtgs Arpil 

 Follow-up May 

 Sampling – may/June 

 Next: August when data are in 

 Well sampling: ODEQ Qtr for last 

year—reduce to semi-annual 

Support 
 
Prioritization of remediation 
locations  

 Support   

 

Identification of Potential 

remediation actions and the 

potential impacts of those 

remediation action  

 

Support 

 

Coordinated remediation 

throughout the watershed using a 

common framework. 
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Map 5 

 

Stakeholder:  

Question or Concern: 

 

Key Message 1 
 

Key Message 2 

 

Key Message 3 
 

  

 

 

 

 

  

 

 

 

                   Support Support 

Support 

 

Support 

 

Support 

 

Support 

 

Support 
  

 Support   

Support 
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Map 6 

 

Stakeholder:  

Question or Concern: 

Key Message 1 
 

Key Message 2 Key Message 3 

 
 

 

 

 

 

 

  

 

 

 

                   Support Support 

 

Support 

 

Support Support 

 

Support 

 

Support 
  

 Support   

 

Support 
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